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CAPABILITY
STATEMENT

A highly reputable electrical
engineering specialist, with

full project lifecycle capability
including; planning, contracting,
implementing and managing
scaleable projects across both the
Public and Private sectors

Cullys
20 Egmont Road
Henderson WA 6166

P: 08 9410 5000 F: 08 9410 5050

admin@cullys.com.au
cullys.com.au
ECN 000570

ACN 060 708 590
EEHA 51160



COMPANY PROFILE

Cullys is a highly reputable electrical contracting specialist - supplying, installing,
integrating and commissioning a range of solutions for the commercial, defence and
recreational sectors.

The company has firmly embedded relationships across Australasia, supplying products
and serving clients with skilled electrical engineers across a wide range of bespoke and
scheduled projects.

Cullys is proud of its 35 year track record utilising its expertise in order to plan, design,
implement and manage scalable projects. In often demanding economic conditions, the
business has consistently been able to deliver excellence in all aspects of quality, safety
and customer service from its headquarters in Henderson, Western Australia.

As an acknowledgement of our Defence capabilities, Cullys is formally recognised by the
Department of Defence for its contribution to the organisation, since 2006.

Cullys capabilities can be applied across an entire project lifecycle, including turnkey
solutions. Specifically, this capability extends to;

e Project Concepts and Designs

e Engineering

e Servicing

e Product Sourcing and Installation
e Project Management and Advisory
e Parts Requisition and Supply

e Integration

¢ Fault Diagnosis

¢ Automation and Control




VISION & VALUES

Our vision is to be recognised as the leading
Western Australian service provider for scalable
electrical engineering projects in the commercial,
defence and recreational sectors, supported by our
range of world-class associated products.

Our business culture is supported by shared
knowledge, strong team ethics and a commitment
to delivering high quality project outcomes for
our clients. All activities strongly adhere to an
established framework of safety, quality and value.



CORE COMPETENCIES

As an accredited businesses, our expertise in electrical contracting
and engineering spans

e Turnkey Electrical Projects

e Electrical Fault Diagnosis

¢ Managed Lifecycle Projects - all stages of Planning and Delivery
e Engineering Design, Service and Commissioning

¢ Product Recommendation and Sourcing

e Product Installation and/or Integration

We apply our range of expertise across the

following industry sectors;

DEFENCE

An extensive knowledge in Defence is backed by our core management team which
boasts proven successes across; installation, weapon systems, radars, multipin plugs and
the broader maintenance, repairs and upgrades on vessels.



GOVERNMENT

Solid track record
of project delivery
across a variety of
both emergency
vehicles and
vessels for major
government
departments.
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A variety of types
of installation,
maintenance and
upgrades on vessels,
covering diverse
sectors such as
commercial fishing,
mining, oil & gas and
the shipping industry.

INDUSTRIAL '

A range of advisory and
project management
expertise, coupled with
maintenance, repairs
and upgrades for major
industrial operations,
often delivered via
fixed fee maintenance
contracts.



Supplying a range of
generators and products to
mobile coffee vans, deli trucks
and other vehicle-contained
businesses. Full installation
services are offered, along with
ongoing servicing and repairs.

Innovative electrical design,
installation, modifications
and repairs to a wide range
of recreational vehicles and
mobile homes

PLEASURE CRAFT

A range of electrical design,

maintenance, repairs and upgrades
- from NSCV to full classification - on a
variety of pleasure craft, ranging from
small runabouts to super-yachts.




OEM PRODUCT
PARTNERSHIPS

Cullys has developed strong partnerships with a
number of industry leading suppliers, including:

VICTRON ENERGY

Distributor and Service Provider for
Inverters, Chargers and Batteries

CUMMINS ONAN

WA Distributor and Service Provider
for Marine, RV and Commercial
Generators

SCANJET

Authorised Distributor and Service
Provider in Australasia for Tank Cleaning
and Management, Vessel Security and
Emission Control

Specialist
Supply and

Installation
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PRAXIS

Authorised Distributor and Service Provider for Alarm
Monitoring, Valve Control and Power Management

ACO MARINE

Authorised Distributor and Service Provider in
Australia for Wastewater Management, Grease

Separation and Water Maker
ZF MARINE

After Sales and Service Provider for
Propulsion Gearbox’s, Thrusters and
Control and Electronics




» A

RISK & SAFETY MANAGEMENT

As part of our commitment to achieving the principles of health and safety in our workplace,
we recognise our moral and legal responsibility to provide a safe and healthy work environment
for workers, contractors, customers and visitors. This commitment also extends to ensuring
that risk management is an integral part of the company’s approach to decision making and
accountability, and that all personnel within the company are responsible for the management
of risks that relate to their particular area of work.

QUALITY ASSURANCE

& ACCREDITATIONS

Our quality system is based on ISO 9001: 2015 Quality Management Systems,
OH&S 14001, AS/NZS: 2001 OH&S Management Systems.

Our quality objectives are to:

¢ Use the quality management system as a tool to achieve best practise
outcomes across the organisation;
¢ Ensure continuous improvement.

Cullys have procedures and disciplines in place to ensure that:

e The system is effectively implemented by undertaking relevant skills training and
conducting appropriate quality awareness training;

¢ Responsibilities for quality are established and these responsibilities are
communicated clearly to all employees;

e The policies and procedures continue to be appropriate by initiating regular
reviews to check its effectiveness and ongoing relevance, and the company
regularly review the needs and expectations of our customers and initiate
continuous improvement activities to meet those expectations.

ENVIRONMENTAL ¥

STATEMENT

“As part of our commitment to achieving the principles of
responsible environmental management, sustainability and
protection of the natural environment in our workplace,
we recognise our moral and legal responsibility to ensure
that our activities, products and services are designed to
protect and enhance the environment in the communities
in which we operate, and our obligations to ensuring
that our operations do not place the natural
environment or the local community at risk of harm”.



Contact us today to discover how our innovative electrical
solutions can be customised to meet operational effectiveness
on your next major project.

08 9410 5000 | admin@cullys.com.au | cullys.com.au




